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Training activities per 
period 

Contribute 
to main 
activity 
(profile) 

Required 
Credit 

Optional 
Credit 

Total 
Credits 

Working Hours 

SWH IWH Total 

Period 1 

Integrated Project 
Management course 

x x  3 36 54 90 

Scope and Time 
Management course 

x x  3 36 54 90 

Cost and Procurement 
Management course 

x x  3 36 54 90 

Good practices for Research 
course 

x x  3 36 54 90 

Quality Management course x  x 3 36 54 90 

Digital Transformation 
course 

x  x 3 36 54 90 

Human Resources and 
Leadership Course 

x  x 3 36 54 90 

Negotiation course x  x 3 36 54 90 

Risk Management course x  x 3 36 54 90 

Project Sustainability and 
Feasibility course 

x  x 3 36 54 90 

Artificial Intelligence 
Applied to Projects course 

x  x 3 36 54 90 

BIM Trends and 
Standards course 

x  x 3 36 54 90 

Investment Projects with 
BIM course 

  x 3 36 54 90 

Period 2 

Free credits 
   

 

  x 4 16 104 120 

Publications in peer-
reviewed journals 
and conferences 

x x  10 60 204 300 
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Project management 
research seminar 

x x  12 72 288 360 

Presentation of research 
paper 

 

x x  9 70 200 270 

Total minimum required 
credits to obtain the 
degree and hours. 

 43 19 62 542 1318 1860 

 

 


